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2AGENDA

• RTIP Code Requirement 

• RTIP Report Structure 

• 2023 RTIP Appendices Summary 

• 2023 Infrastructure Approach / Funding Source /– Projects Recommended for Funding (IBC)

• 2023 RTIP Summary – Projects Recommended for Funding (IBC) 

• 2023 Infrastructure Approach / Funding Source – Projects Recommended for Continued Funding (PIA) 

• 2023 RTIP Summary – Projects Recommended for Continued Funding (PIA) 

• 2023 RTIP Summary – Infrastructure Approach Trend 

• Projects Recommended for Funding (IBC) - Funding Amounts 

• Projects Recommended for Continued Funding (PIA) - Funding Amounts 

• IT Spend Trend Line Graph

• IT Project Spend

• FY-2023 IT Spend Breakout

• Recommendation
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3RTIP CODE REQUIREMENT - § 2.2-2007. POWERS OF THE CIO

Prepare annually a report for submission to the Secretary, the Information Technology Advisory Council, and the 
Joint Commission on Technology and Science on a prioritized list of Recommended Technology Investment 
Projects (RTIP Report) based upon major information technology projects submitted for business case approval 
pursuant to this chapter. As part of the RTIP Report, the CIO shall develop and regularly update a methodology for 
prioritizing projects based upon the allocation of points to defined criteria. The criteria and their definitions shall be 
presented in the RTIP Report. For each project recommended for funding in the RTIP Report, the CIO shall indicate 
the number of points and how they were awarded. For each listed project, the CIO shall also report (i) all projected 
costs of ongoing operations and maintenance activities of the project for the next three biennia following project 
implementation; (ii) a justification and description for each project baseline change; and (iii) whether the project 
fails to incorporate existing standards for the maintenance, exchange, and security of data. This report shall also 
include trends in current projected information technology spending by executive branch agencies and 
secretariats, including spending on projects, operations and maintenance, and payments to VITA. Agencies shall 
provide all project and cost information required to complete the RTIP Report to the CIO prior to May 31 
immediately preceding any budget biennium in which the project appears in the Governor's budget bill . The RTIP 
Report is an annual portfolio report done by ITIMD. This report has been significantly downsized over the years by 
language in the budget bill.  FYI, the budget bill trumps CODE.   
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4RTIP REPORT STRUCTURE

• Appendix A – Recommended for Funding 2023 

• Appendix B – Recommended for Continued Funding 2023

• Appendix C – RTIP Project Descriptions 2023

• Appendix D – Status of 2022 Recommended Projects

• Appendix E – IT Spend Trend Analysis for 2023

• Appendix F – Projected O&M Costs 2023

• Appendix G – Scoring, Ranking, and Evaluation Criteria 2023



2023 RTIP APPENDICES SUMMARY

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number 
October 

2022

Number 
October 

2023

Total Cost October 
2022

Total Cost October 
2023

Change 
%

Investment Business Case Approval (IBC) 21 25 $228,574,397 $237,850,282 4.05

Project Initiation Approval (PIA) 48 46 $778,898,776 $493,322,768 (36.64%)

Portfolio Total 69 71 $1,007,473,173 $731,173,050 (27.42%)
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Project Funding and Hosting Costs

. 

TOTAL INVESTMENT BUSINESS CASE VALUE = $237,850,282

2023 RTIP SUMMARY – PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $2,506,492.00 $2,000,000.00 $0.00 $4,506,492.00

Public Cloud $30,566,576.00 $128,198,562.00 $68,778,652.00 $227,543,790.00

Non-Cloud $0.00 $5,800,000.00 $0.00 $5,800,000.00

Total by Hosting $33,073,068.00 $135,998,562.00 $68,778,652.00 $237,850,282.00



Project Classification

TOTAL INVESTMENT BUSINESS CASE VALUE = $237,850,282

2023 RTIP SUMMARY– PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix: Indicates Risk

Classification Number Projects Total Cost

Enterprise 1 $12,596,300

Collaborative 2 $19,400,000

Agency 22 $205,853,982

Portfolio Mix Number Projects Total Cost

Operate 4 $17,300,000

Improve 15 $60,259,497

Innovate 6 $160,290,785

$0
$50,000,000

$100,000,000
$150,000,000
$200,000,000
$250,000,000

Project Classification

Enterprise Collaborative Agency

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

Portfolio Mix

Operate Improve Innovate



Mandatory:  Legal or Mandatory Requirement

TOTAL INVESTMENT BUSINESS CASE VALUE = $ 237,850,282

2023 RTIP SUMMARY– PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Strategy
Hosting Number Projects Total Cost

Private Cloud 2 $4,506,492

Public Cloud 22 $227,543,790

N/a 1 $5,800,000

Legal / Regulatory Number Projects Total Cost

Mandatory 7 $68,894,485
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Project Funding and Hosting Costs

TOTAL PROJECT INITIATION APPROVAL VALUE - $493,322,768

2023 RTIP SUMMARY – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Type General Fund Cost Non-General Fund Cost Mixed Cost Total Cost Hosting Type

Private Cloud $39,226,762 $34,279,699 $81,533,032 $155,039,493

Public Cloud $39,522,840 $88,238,352 $33,472,653 $161,233,845

Non-Cloud $10,752,273 $160,554,233 $5,742,924 $177,049,430

Total by Hosting $89,501,875 $283,072,284 $120,748,609 $493,322,768



Project Classification

TOTAL PROJECT INITIATION APPROVAL VALUE - $493,322,768

2023 RTIP SUMMARY – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix
Classification Number Projects Total Cost

Enterprise 5 $46,426,732

Collaborative 8 $35,211,488

Agency 33 $411,684,548

Portfolio Mix Number 
Projects

Total  Cost

Operate 7 $33,311,588

Improve 26 $239,961,515

Innovate 13 $220,049,665
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Mandatory

TOTAL PROJECT INITIATION APPROVAL VALUE - $493,322,768

2023 RTIP SUMMARY – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Strategy

Legal / Regulatory Number Projects Total Cost

Mandatory 8 $47,157,146

Hosting Number Projects Total Cost

Private Cloud 15 $155,039491
Public Cloud 20 $161,233,846
N/a 11 $177,049,431
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Project Hosting Trend

2023 RTIP SUMMARY – INFRASTRUCTURE APPROACH TREND

Hosting Type Number IBC 
October 2023

Number PIA 
October 2023

Total Cost IBC October 2023 Total Cost PIA October 
2023

Private Cloud 2 10 $4,506,492 $155,039,493

Public Cloud 22 31 $227,543,790 $161,233,845

N/a 1 5 $5,800,000 $177,049,430

Total by Hosting 24 46 $237,850,282.00 $493,322,768



vita.virginia.gov  |  Virginia IT Agency

182022 PROJECTS RECOMMENDED FOR FUNDING (IBC) - FUNDING AMOUNTS
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192022 PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) - FUNDING AMOUNTS
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20IT SPEND TREND – FY2008 – FY2023
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21IT PROJECT SPEND
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22FY2023 IT SPEND BREAKOUT
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23RTIP REPORT APPROVAL PROCESS

• ITIMD will email CIO with recommendation for approval
• Requested reply by November 9, 2023
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242023 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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