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DEVELOPMENT OF 2024 DPB QUARTERLY REPORT PORTFOLIO

MAY 2024 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects ≥ $1M identified in agency IT 
strategic plans)

2. Evaluate projects based on Commonwealth CIO approved criteria
3. Present IT portfolio views
4. Reported in two groups, Investment Business Case (IBC) and Project 

Initiation (PIA) Approvals  
5. Conduct CIO review and obtain final approval for submission to the 

Governor and General Assembly  



MAY 2024 QUARTERLY DPB REPORT SUMMARY

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number 
February 

2024

Number 
May 
2024

Total Cost 
February 2023

Total Cost May 
2024

Change %

Investment Business Case Approval (IBC) 22 27 $185,341,590 $198,386,293 7.0

Project Initiation Approval (PIA) 48 48 $574,528,451 $525,196,988 (8.6)

Portfolio Total 70 75 $759,870,041 $723,583,281 (4.7)



MAY 2024 MAJOR PROJECTS RECOMMENDED FOR 

FUNDING 

(IBC CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

MAY 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

. 

TOTAL INVESTMENT BUSINESS CASE VALUE = $198,386,293

DPB ANALYSIS FOR MAY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $4,375,258 $0 $1,000,000 $5,375,258

Public Cloud $64,249,007 $52,501,921 $60,076,744 $176,827,672

Non-Cloud $0 $16,183,363 $0 $16,186,363

Total by Funding $68,624,265 $68,685,284 $61,076,744 $198,386,293



MAY 2024 MAJOR PROJECTS RECOMMENDED FOR FUNDING (IBC CIO APPROVAL STATUS) 1 OF 2



MAY 2024 MAJOR PROJECTS RECOMMENDED FOR FUNDING (IBC CIO APPROVAL STATUS) 2 OF 2



Project Classification

TOTAL INVESTMENT BUSINESS CASE VALUE = $198,386,293

DPB ANALYSIS FOR MAY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix: Indicates Risk

Classification Number 
Projects

Total Cost

Enterprise 4 $14,386,764

Collaborative 2 $19,400,000

Agency 21 $164,617,529

Portfolio Mix Number 
Projects

Total Cost

Operate 5 $34,886,155

Improve 18 $63,795,183

Innovate 4 $99,704,955
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Mandatory:  Legal or Mandatory Requirement

TOTAL INVESTMENT BUSINESS CASE VALUE = $ 198,386,293

DPB ANALYSIS FOR MAY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Strategy

Hosting Number Projects Total Cost

Private Cloud 3 $5,375,256

Public Cloud 22 $176,827,674

Non-Cloud 2 $16,183,363

Legal / 
Regulatory

Number 
Projects

Total Cost

Mandatory 10 $129,982,262
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New Approved Investment Business Cases

VDOT Asset Management Budget Transfer 2.0 PROJ

DEQ DEQ OPaL Implementation Project - Phase 1

DMV DMV Project 2024: Replace IRP/IFTA/CVIEW Solution

DSS DSS Summer EBT (CR853) SOW D-131

DSS DSS Terminalfour Web Content Management System

VITA IAM SailPoint 

DOE IBC- E Transcript Services 

VITA Mainframe Services Re-compete Project

VDH OHE – Primary Care Workforce Incentive Project

DOF Project - iFRIS Modernization - Forest Mgmt module

DWDA Project - Virginia Works Technology Hub

VEC Project Tiger Team - Identity Theft

VDH ServiceNow - Employee Unified Experience Project

DSBSD VSBFA Salesforce 2024 Project

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 1 OF 2

New Project Initiation Approvals

VDOT Asset Management Budget Transfer 2.0 PROJ

DCJS New Credential Management System

DOC Offender GPS Tracking System Project

DCJS Pre-trial Community Corrections System Replacement

VEC Project - User Experience Enhancements

VEC Project Tiger Team - Identity Theft

VEC Project Tiger Team and Security Enhancements

VDOT Sign Shop MRP Replacement PROJ

DSBSD VSBFA Salesforce 2024 Project



Completed

DARS Alliance AWARE BMS

DEQ DEQ VA Hydro Phase 5/PEEP Groundwater Project

DMV DMV Project 2021: Re-platform CSS Mainframe Apps

VSP SOR System Replacement

VDH Spend Smart Project

TAX TAX VoIP System Upgrade and Maint Project

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 2 OF 2

Cancelled

DBHDS DBHDS - Proj AAIDD/Supports Intensity Scale

DOC DOC Virtual Library Project

VDOT Professional Services Office Negotiations PROJ

VEC Project Tiger Team - Identity Theft

Suspended

DOLI DOLI Dynamics Deployment Project

VDEM VDEM PROJECT - Learning Management System



MAY 2024 MAJOR PROJECTS RECOMMENDED FOR 

CONTINUED FUNDING 

(PIA CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

MAY 2024 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

TOTAL PROJECT INITIATION APPROVAL VALUE - $525,196,988

DPB ANALYSIS MAY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Type General Fund 
Cost

Non-General Fund 
Cost

Federal Fund Cost Total Cost Hosting 
Type

Private Cloud $48,785,675 $19,734,335 $0 $68,520,010

Public Cloud $107,416,551 $114,725,950 $86,287,192 $308,429,693

Non-Cloud $2,184,210 $146,063,073 $0 $148,247,283

Total by Funding $158,386,436 $280,523,358 $86,287,192 $525,196,988



2024 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1 OF 3
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Project Classification

TOTAL PROJECT INITIATION APPROVAL VALUE - $525,196,988

DPB ANALYSIS MAY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Classification Number Projects Total Cost

Enterprise 7 $96,475,585

Collaborative 8 $32,543,843

Agency 33 $396,177,560

Portfolio Mix Number Projects Total  Cost

Operate 7 $33,522,936

Improve 31 $270,584,381

Innovate 10 $221,089,681
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Mandatory

TOTAL PROJECT INITIATION APPROVAL VALUE - $525,196,988

DPB ANALYSIS MAY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Strategy

Legal / 
Regulatory

Number 
Projects

Total Cost

Mandatory 14 $260,894,125

Hosting Number Projects Total Cost

Private Cloud 7 $68,520,010

Public Cloud 36 $308,429,694
Non-Cloud 5 $148,247,284
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2024 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or 
political subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common 
integrated solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2024 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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