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DEVELOPMENT OF 2024 DPB QUARTERLY REPORT PORTFOLIO

FEBRUARY 2024 QUARTERLY DPB REPORT

1. Collect data from agencies in the Commonwealth Technology Portfolio 
(new projects and updates to projects ≥ $1M identified in agency IT 
strategic plans)

2. Evaluate projects based on Commonwealth CIO approved criteria
3. Present IT portfolio views
4. Reported in two groups, Investment Business Case (IBC) and Project 

Initiation (PIA) Approvals  
5. Conduct CIO review and obtain final approval for submission to the 

Governor and General Assembly  



FEBRUARY 2024 QUARTERLY DPB REPORT SUMMARY

Totals for Major IT Projects (Projects ≥ 1 million) in the Commonwealth IT Project Portfolio 

Approval Status Number 
November 

2023

Number 
February 

2024

Total Cost 
November 2023

Total Cost 
February 2024

Change %

Investment Business Case Approval (IBC) 20 22 $209,559,522 $185,341,590 (11.5)

Project Initiation Approval (PIA) 47 48 $558,081,348 $574,528,451 2.94

Portfolio Total 67 70 $767,640,870 $759,870,041 (1.00)



FEBRUARY 2024 MAJOR PROJECTS RECOMMENDED 

FOR FUNDING 

(IBC CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

NOVEMBER 2023 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

. 

TOTAL INVESTMENT BUSINESS CASE VALUE = $185,341,590

DPB ANALYSIS FOR FEBRUARY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Type General Fund Cost Non-General Fund Cost Federal Fund Cost Total Cost Hosting Type

Private Cloud $2,506,492 $3,350,000 $1,000,000 $6,856,492

Public Cloud $73,229,305 $42,161,308 $55,294,485 $170,685,098

Non-Cloud $0 $7,800,000 $0 $7,800,000

Total by Funding $75,735,797 $53,311,308 $56,294,485 $185,341,590



FEBRUARY 2024 MAJOR PROJECTS RECOMMENDED FOR FUNDING (IBC CIO APPROVAL STATUS)



Project Classification

TOTAL INVESTMENT BUSINESS CASE VALUE = $185,341,590

DPB ANALYSIS FOR FEBRUARY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Portfolio Mix: Indicates Risk

Classification Number 
Projects

Total Cost

Enterprise 1 $1,000,000

Collaborative 2 $19,400,000

Agency 19 $164,941,590

Portfolio Mix Number 
Projects

Total Cost

Operate 3 $17,300,000

Improve 15 $65,347,105

Innovate 4 $102,694,485
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Mandatory:  Legal or Mandatory Requirement

TOTAL INVESTMENT BUSINESS CASE VALUE = $185,341,590

DPB ANALYSIS FOR FEBRUARY 2024 – PORTFOLIO VIEWS PROJECTS RECOMMENDED FOR FUNDING (IBC)

Hosting Strategy

Hosting Number Projects Total Cost

Private Cloud 3 $6,856,492

Public Cloud 18 $170,685,098

Non-Cloud 1 $7,800,000

Legal / 
Regulatory

Number 
Projects

Total Cost

Mandatory 9 $151,512,636
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New Approved Investment Business Cases

DSS CRS/BIS - Project

DBHDS Incident Management System Project

DVS Gold Standard Digital Hub 2.0 Project

DSS Grants Management (GMS) - Project

VDOT Pavement Maintenance Scheduling Project

VEC Project Tiger Team and Security Enhancements

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 1 OF 2

New Project Initiation Approvals

DSS CRS/BIS - Project

DBHDS –Data Governance Project

DVS Gold Standard Digital Hub 2.0 Project

DSS VA Child Support & Mgmt Process System (vCHAMPS).

VDEM Flood Intel Unit Gauges Project



Completed

VDOT Digitize Bridge Inspection Reports Project

VDOT PPE Lane and Software Upgrade Project

CB PROJECT:  MAINFRAME 2022 - COIN System

VEC Unemployment Insurance Modernization

PROJECT APPROVAL CHANGES WITHIN THE QUARTER WITHIN THE PROJECTS RECOMMENDED FOR FUNDING (IBC) PORTFOLIO: 
PAGE 2 OF 2

Cancelled

DOE Service Now ITSM Project



FEBRUARY 2024 MAJOR PROJECTS RECOMMENDED 

FOR CONTINUED FUNDING 

(PIA CIO APPROVAL STATUS)

PORTFOLIO ANALYSIS

FEBRUARY 2024 QUARTERLY DPB REPORT



Project Funding and Hosting Costs

TOTAL PROJECT INITIATION APPROVAL VALUE - $574,528,451

DPB ANALYSIS FEBRUARY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Type General Fund 
Cost

Non-General Fund 
Cost

Federal Fund Cost Total Cost Hosting 
Type

Private Cloud $53,978,171 $17,989,335 $0 $71,967,506

Public Cloud $112,334,904 $127,181,748 $111,577,008 $351,093,660

Non-Cloud $12,195,412 $139,271,873 $0 $151,467,285

Total by Funding $178,508,487 $284,442,956 $111,577,008 $574,528,451



2024 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 1 OF 3



2024 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 2 OF 3



2024 INFRASTRUCTURE APPROACH– PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA) 3 OF 3



Project Classification

TOTAL PROJECT INITIATION APPROVAL VALUE - $574,528,451

DPB ANALYSIS FEBRUARY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Portfolio Mix

Classification Number Projects Total Cost

Enterprise 7 $95,488,533

Collaborative 8 $32,543,843

Agency 33 $446,496,075

Portfolio Mix Number Projects Total  Cost

Operate 7 $35,598,000

Improve 29 $263,276,131

Innovate 12 $275,654,320
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Mandatory

TOTAL PROJECT INITIATION APPROVAL VALUE - $574,528,451

DPB ANALYSIS FEBRUARY 2024 – PROJECTS RECOMMENDED FOR CONTINUED FUNDING (PIA)

Hosting Strategy

Legal / 
Regulatory

Number 
Projects

Total Cost

Mandatory 16 $244,346,294

Hosting Number Projects Total Cost

Private Cloud 7 $71,967,506

Public Cloud 35 $351,093,662
Non-Cloud 6 $151,467,283
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2024 ADDITIONAL DEFINITIONS

1. Enterprise Applications & Projects – Centrally administered applications which act as the authoritative source of data or 
processing for the Commonwealth. 

2. Collaborative Applications, Services & Projects – Business applications and services which provide organizations and/or 
political subdivisions the opportunity to work together, in a substantive, mutually beneficial relationship, with a common 
integrated solution. 

3. Mandatory Projects – Projects that support legal or regulatory requirements such as Executive Orders, state legislation, or 
Federal mandates

4. Operational Projects (Run the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by correcting or modifying existing assets. These projects do not introduce new functionality.

5. Enhancements (Improve the Business) – A project portfolio category for projects that support business functionality, 
deliverables, or processes by enhancing existing assets. These projects can introduce new processes.

6. Transformational Projects (Transform the Business) – A project portfolio category for projects that support business 
functionality, deliverables, or processes by changing the way an organization does business.



2024 POINTS OF CONTACT

Constance Scott
IT Investment Management Division

804-840-5480
constance.scott@vita.virginia.gov

or 

Pat Morrissey
IT Investment Management Division

804-920-5276
pat.morrissey@vita.virginia.gov

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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