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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to 

$250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Projects as of November 2022

• Top Fifteen Largest Projects as of November 2022

• Top Fifteen Largest Procurements as of November 2022



Total Categories 1,2,3 Project Portfolio

77 projects Value of $1,020,261,975

Project Initiation Approval

43 projects - Value of $764,601,625

Investment Business Case Approval

34 projects - Value of $255,660,990
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AUGUST 1, 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Total Categories 1,2,3 Project Portfolio

76 projects Value of $1,010,099,754

Project Initiation Approval

42 projects - Value of $754,439,404

Investment Business Case Approval

34 projects - Value of $255,660,350

NOVEMBER 1, 2022



Total Category 4 Project Portfolio

35 projects  Value of $ 24,574,925

Project Initiation Approval

18 projects – Value of $15,588,199

Investment Business Case Approval

17  projects – Value of $8,986,726
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AUGUST 1, 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 4 PROJECT PORTFOLIO

Total Categories 4 Project Portfolio

33 projects Value of $33,554,669

Project Initiation Approval

18 projects - Value of $15,588,199

Investment Business Case Approval

15 projects - Value of $17,966,470

NOVEMBER 1, 2022
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5RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2022 PART 1 OF 2
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6RECOMMENDED PROJECT PRIORITIES AS OF NOVEMBER 2022 PART 2 OF 2
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7ACTIVE MAJOR PROJECTS AS OF NOVEMBER 2022 PART 1 OF 2
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8ACTIVE MAJOR PROJECTS AS OF NOVEMBER 2022 PART 2 OF 2
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9TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF NOVEMBER 2022 
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10TOP FIFTEEN LARGEST PROCUREMENTS AS OF NOVEMBER 2022 
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11CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-920-5276
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