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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of May 2024

• Top Fifteen Largest Projects as of May 2024

• Top Fifteen Largest Procurements as of May 2024
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORIES 1, 2, & 3 PROJECTS

CATEGORY 1, 2, 3 PROJECTS
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4CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Project 
Status

Feb 2024 
Number

Feb 2024 
Cost

May 2024 
Number

May 2024 
Cost

Change 
Percent

Active 33 $505,566,571 24 $455,648,871

Proposed 27 $188,342,477 30 $196,821,290

Total 66 $693,909,048 54 $652,470,161

Total Categories 1,2,3 Project Portfolio
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Investment Business Case Approval

DEQ OPaL Implementation Project - Phase 1

DMV Project 2024: Replace IRP/IFTA/CVIEW Solution

DSS Terminalfour Web Content Management System

DOE IBC- E Transcript Services 

VITA Mainframe Services Re-compete Project

DWDA Project - Virginia Works Technology Hub
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

There were no project initiation approval this quarter



Completed

DMV Project 2021: Re-platform CSS Mainframe Apps 
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Cancelled

DBHDS - Proj AAIDD/Supports Intensity Scale
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORY 4 PROJECTS

CATEGORY 4 PROJECTS
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8CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 4 PROJECT PORTFOLIO

Project Status Feb 2024 
Number

Feb 2024 
Cost

May 2024 
Number

May 2024 
Cost

Change 
Percent

Active 41 $81,299,655 46 $87,067,384

Proposed 15 $9,424,227 18 $16,975,750

Total 56 $90,723,882 64 $104,043,134

Total Category 4 Project Portfolio
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Investment Business Case Approval

VDOT Asset Management Budget Transfer 2.0 PROJ

DSS Summer EBT (CR853) SOW D-131

VITA IAM SailPoint 

VDH OHE – Primary Care Workforce Incentive Project

DOF Project - iFRIS Modernization - Forest Mgmt module

VEC Project Tiger Team - Identity Theft

VDH ServiceNow - Employee Unified Experience Project

DSBSD VSBFA Salesforce 2024 Project
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9CATEGORY 4 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

VDOT Asset Management Budget Transfer 2.0 PROJ

DCJS New Credential Management System

DOC Offender GPS Tracking System Project

DCJS Pre-trial Community Corrections System Replacement

VEC Project - User Experience Enhancements

VEC Project Tiger Team - Identity Theft

VEC Project Tiger Team and Security Enhancements

VDOT Sign Shop MRP Replacement PROJ

DSBSD VSBFA Salesforce 2024 Project



Complete

DARS Alliance AWARE BMS

DEQ VA Hydro Phase 5/PEEP Groundwater Project

VSP SOR System Replacement

VDH Spend Smart Project

TAX VoIP System Upgrade and Maint Project
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10CATEGORY 4 PROJECT PORTFOLIO CHANGES

Cancelled

DOC Virtual Library Project

VDOT Professional Services Office Negotiations

Suspended
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PROPOSED PROJECTS MAY 2024

PROPOSED PROJECTS
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12PROPOSED MAJOR PROJECTS AS OF MAY 2024 PART 1 OF 2
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13PROPOSED MAJOR PROJECTS AS OF MAY 2024 PART 2 OF 2
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ACTIVE PROJECTS MAY 2024

ACTIVE PROJECTS
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15ACTIVE MAJOR PROJECTS AS OF MAY 2024 PART 1 OF 2
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16ACTIVE MAJOR PROJECTS AS OF MAY 2024 PART 2 OF 2
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17TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF MAY 2024 
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18TOP FIFTEEN LARGEST ACTIVE PROCUREMENTS AS OF MAY 2024 
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19CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov  804-920-5276

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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