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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to 

$250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Project Priorities as of May 2022

• Top Fifteen Largest Projects as of May 2022

• Top Fifteen Largest Procurements as of May 2022



Total Categories 1,2,3 Project Portfolio

74 projects Value of $931,339,718

Project Initiation Approval

35 projects - Value of $672,654,909

Investment Business Case Approval

39 projects - Value of $258,684,809
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FEBRUARY 1 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Total Categories 1,2,3 Project Portfolio

74 projects Value of $935,886,305

Project Initiation Approval

32 projects - Value of $706,927,315

Investment Business Case Approval

42 projects - Value of $228,958,990

MAY 1 2022



Investment Business Case Approval:

CommonHelp & Utilities - Project

DMV Project 2021: Re-platform CSS Mainframe Apps

SAS Cloud Analytics project

Tool Management PM Project

Teacher Licensure Project - Thentia

VSU - VOIP UCM Upgrade Project

Cancelled:

Maintenance Management System Project

Pharmaceutical Services
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SUMMARY OF PORTFOLIO CHANGES –

CATEGORY 1, 2, 3 PROJECT PORTFOLIO - 1

Project Initiation Approval:

Local HR Information System (HRIS)

Completed:

CTP Modernization Project

DOCTime - DOCXL and TAL Replacement Project

Oracle E-Business AR Modules

Suspended:

DPOR Systems Replacement - Project



Total Category 4 Project Portfolio

39 projects  Value of $ 43,005,318

Project Initiation Approval

20 projects – Value of $29,769,809

Investment Business Case Approval

19  projects – Value of $13,235,509

vita.virginia.gov  |  Virginia IT Agency

5

FEBRUARY 1, 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 4 PROJECT PORTFOLIO

Total Categories 4 Project Portfolio

40 projects Value of $45,029,828

Project Initiation Approval

23 projects - Value of $31,255,742

Investment Business Case Approval

17 projects - Value of $13,774,086

MAY 1, 2022



Investment Business Case Approval:

DEQ - VA Hydro GW2 Functionality

DMV Project 2022: eTitle Phase 1 - Casual Sales

DMV Project 2022: Paperless Workflow Solution - HR

Grant Management Program

PPE Lane and Software Upgrade Project

Secondary Data Center Move

ServiceNow Project

Taxonomy - Data Exchange

Veterans Information Management System
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SUMMARY OF PORTFOLIO CHANGES –
CATEGORY 4 PROJECT PORTFOLIO - 2

Project Initiation Approval:

BIU Case Management Project 1

Digitize Bridge Inspection Reports Project

No Wrong Door Application Enhancement

ServiceNow Project

Completed:

None

Cancelled:

CRS Optical/Intelligent Character Recognition

PowerDMS Policy Management Project

Suspended:

Campus Card System Replacement
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7RECOMMENDED PROJECT PRIORITIES AS OF MAY 2022 PART 1
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8RECOMMENDED PROJECT PRIORITIES AS OF MAY 2022 PART 2
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9RECOMMENDED PROJECT PRIORITIES AS OF MAY 2022 PART 3
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10ACTIVE MAJOR PROJECTS AS OF MAY 2022 PART 1
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11ACTIVE MAJOR PROJECTS AS OF MAY 2022 PART 2
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12TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF MAY 2022 
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13TOP FIFTEEN LARGEST PROCUREMENTS AS OF MAY 2022 
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14CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-920-5276
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