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• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio
• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity
• Category 2 Either High Risk or High Complexity 
• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or 
equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio
• Category 4 Low Risk and Low Complexity

• Recommended Projects as of February 2025
• Fifteen Largest Projects as of February 2025
• Fifteen Largest Procurements as of February 2025

Report Outline
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Quarterly Project Portfolio Report Categories 1, 2, & 3 Projects

Category 1, 2, 3 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 1, 2, 3 Project Portfolio

Approval Status

Project Status Number 
November 

2024

Number 
February 2025

Total Cost 
November 

2024

Total Cost 
February 2025

Change 
Percent 

Active 36 33 $569,752,545 $491,208,291 (13.7)

Proposed 22 18 $292,169,616 $190,789,049 (34.7)

Total 58 51 $861,922,162 $681,997,340 (20.8)
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 1, 2, 3 Project Portfolio Changes
New Project Initiation Approvals

DARS UKG Implementation
VDACS NexGen - Charitable Solicitations
DBHDS FMS Replacement 1
DOE Subsidy Attendance Application Project
DMV Rewrite CSS Mainframe Application
Tax Remit Replacement 2025 - Project
VEC Project ESSO (separation from Taxation)
VSU  WLAN Farm Project

Cancelled

TRS Debt Management System

Suspended

DEQ Opal Implementation

New Investment Business Case Approvals

DARS UKG Implementation
VDACS Implementation of Trace First CoreOne for Labs
VDACS NexGen - Charitable Solicitations
DBHDS FMS Replacement 1
DOC Program Pathway Application
VDEM VESTA SAU Project
DMV Rewrite CSS Mainframe Application
VITA Translation Services Project

Completed

DOE Adult Education Data System Project
DOE Instructional Improvement System Project
VSP STARS Infrastructure and Subscriber Upgrade
TRS Risk Information System Project
DVS Veterans Information Management System 
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Quarterly Project Portfolio Report Category 4 Projects

Category 4 Projects
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Examples of FOIA Requests

Current IT Portfolio Snapshot – Category 4 Project Portfolio

Approval Status

Project Status Number 
November 

2024

Number 
February 

2025

Total Cost 
November 

2024

Total Cost 
February 

2025

Total Cost 
Percent 
Change

Active 39 37 $77,081,210 $67,527,739 (12.4)

Proposed 7 5 $9,052,534 $6,729,669 (25.7)

Total 46 42 $86,133,744 $74,257,408 (13.7)
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Sample text Roboto regular 24 pt.

Could be a quote, call out, image 
or body copy that introduces 
additional information on the right 
side

Category 4 Project Portfolio Changes
New Project Initiation Approvals

DARS Hyland Implementation
DOAV Aircraft Registration System 
DOC Tool Management PM Project
VDOT Contract Management System 
VDOT MITS PLAID Add in New Test Data 
VDOT Sign Shop MRP Replacement 
VEC Project Web-upload
VITA Managed Cloud Services Project – Azure

New Investment Business Case Approvals

VDACS Hyland Implementation
DOC Oracle Primavera Unifier
VDOT Sign Shop MRP Replacement

Completed

DBHDS  State Rental Assistance Program Project
DCJS Learning Management System Project - 2021
DOE Teacher Licensure Project - System Automation
VDEM Flood Intel Unit Gauges
VDH OHE – Primary Care Workforce Incentive Project
VSP Body Worn/In Car Cameras - Project
VDOT MITS PLAID Add in New Test Data PROJ
VDOT MITS PLAID Add in New Test Data PROJ
DVS Gold Standard Digital Hub 2.0 Project
DSBSD VSBFA Salesforce 2024 Project
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Proposed Projects February 2025

Proposed Projects
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Proposed Category 1, 2, 3 Projects February 2025
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Active Projects February 2025

Active Projects
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Active Category 1, 2, 3 Projects February 2025 1 of 2
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Active Category 1, 2, 3 Projects February 2025 2 of 2
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Fifteen Largest Active Projects February 2025 

Presenter Notes
Presentation Notes
This slide background works best with text heavy sections, with no imagery OR when an Icon is used




t

15

vita.virginia.govvita.virginia.gov

Fifteen Largest Active Procurements February 2025 
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Constance Scott Manager, ITIM Division
constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey
pat.morrissey@vita.virginia.gov  804-920-5276

Contact Information
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