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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Category 4 Low Risk and Low Complexity

• Recommended Projects as of February 2024

• Top Fifteen Largest Projects as of February 2024

• Top Fifteen Largest Procurements as of February 2024
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORIES 1, 2, & 3 PROJECTS

CATEGORY 1, 2, 3 PROJECTS
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4CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Project 
Status

Nov 2023 
Number

Nov 2023 
Cost

Feb 2024 
Number

Feb 2024 
Cost

Change 
Percent

Active 26 $491,452,093 33 $505,566,571 2.8

Proposed 29 $223,567,410 27 $188,342,477 (15.7)

Total 55 $715,019,503 66 $693,909,048 (2.9)

Total Categories 1,2,3 Project Portfolio
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Investment Business Case Approval

DBHDS Incident Management System Project

DSS Grants Management (GMS) - Project

TRS Debt Management System

VEC Project Tiger Team and Security Enhancements
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

DBHDS Data Governance Project 

DSS VA Child Support & Mgmt Process System



Completed

CB PROJECT:  MAINFRAME 2022 - COIN System

VEC Unemployment Insurance Modernization
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Cancelled

DOE Service Now ITSM Project
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QUARTERLY PROJECT PORTFOLIO REPORT CATEGORY 4 PROJECTS

CATEGORY 4 PROJECTS
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8CURRENT IT PORTFOLIO SNAPSHOT  –  CATEGORY 4 PROJECT PORTFOLIO

Project Status Nov 2023 
Number

Nov 2023 
Cost

Feb 2024 
Number

Feb 2024 
Cost

Change 
Percent

Active 41 $79,889,542 41 $81,299,655 1.7

Proposed 16 $9,112,257 15 $9,424,227 3.4

Total 57 $89,001,799 56 $90,723,882 1.9

Total Category 4 Project Portfolio
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Investment Business Case Approval

DSS CRS/BIS - Project

DVS Gold Standard Digital Hub 2.0 Project

VDOT Pavement Maintenance Scheduling PROJ - ITSP - FY24

VEC Project - User Experience Enhancements

DOC Syteline Cloud Upgrade Project
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9CATEGORY 4 PROJECT PORTFOLIO CHANGES

Project Initiation Approval

DSS CRS/BIS - Project

DBHDS - State Rental Assistance Program Project

DVS Gold Standard Digital Hub 2.0 Project

VDOT MITS PLAID Add in New Test Data PROJ

DARS NWD Social Health Connector

DOC Syteline Cloud Upgrade Project

VSU Trojan Campus Card System Replacement

VDEM Flood Intel Unit Gauges



Complete

VDOT Digitize Bridge Inspection Reports Project

VEC Financial Management System Upgrade

VDOT GALA General Assembly Bill Tracking Upgrade PROJ

DBHDS Grant Management

VITA Log Management Portability

VDOT PPE Lane and Software Upgrade Project

VSU Trojan Campus Card System Replacement
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10CATEGORY 4 PROJECT PORTFOLIO CHANGES

Cancelled

VDOT eForms Civil Rights Title IV Project

VITA Log Management Portability

VDOT WebVjust 

Suspended
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PROPOSED PROJECTS FEBRUARY 2024

PROPOSED PROJECTS
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12PROPOSED MAJOR PROJECTS AS OF FEBRUARY 2024 PART 1 OF 2
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13PROPOSED MAJOR PROJECTS AS OF FEBRUARY 2024 PART 2 OF 2
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ACTIVE PROJECTS FEBRUARY 2024

ACTIVE PROJECTS
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15ACTIVE MAJOR PROJECTS AS OF FEBRUARY 2024 PART 1 OF 2
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16ACTIVE MAJOR PROJECTS AS OF FEBRUARY 2024 PART 2 OF 2
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17TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF FEBRUARY 2024 
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18TOP FIFTEEN LARGEST ACTIVE PROCUREMENTS AS OF FEBRUARY 2024 
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19CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov  804-920-5276

mailto:constance.scott@vita.virginia.gov
mailto:pat.morrissey@vita.virginia.gov
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