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2REPORT OUTLINE

• Current IT Portfolio Snapshot – Categories 1, 2, 3 Project Portfolio

• Summary of Portfolio Changes – Categories 1, 2, 3 Project Portfolio

• Category 1 High Risk and High Complexity

• Category 2 Either High Risk or High Complexity 

• Category 3 Medium Risk and Medium Complexity

• Category 4 Low Risk and Low Complexity

• Current IT Portfolio Snapshot – Category 4 Project Portfolio (Includes only projects > or equal to $250,000 in value)

• Summary of Portfolio Changes – Category 4 Project Portfolio

• Recommended Projects as of February 2023

• Top Fifteen Largest Projects as of February 2023

• Top Fifteen Largest Procurements as of February 2023



Total Categories 1,2,3 Project Portfolio

76 projects Value of $1,010,099,754

Project Initiation Approval

42 projects - Value of $754,439,404

Investment Business Case Approval

34 projects - Value of $255,660,350
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NOVEMBER 1, 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 1, 2, 3 PROJECT PORTFOLIO

Total Categories 1,2,3 Project Portfolio

58 projects Value of $977,741,190

Project Initiation Approval

28 projects - Value of $701,024,818

Investment Business Case Approval

30 projects - Value of $276,716,372

FEBRUARY 1, 2023



Total Category 4 Project Portfolio

33 projects  Value of $ 33,554,669

Project Initiation Approval

18 projects – Value of $15,588,199

Investment Business Case Approval

15  projects – Value of $17,966,470
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NOVEMBER 1, 2022

CURRENT IT PORTFOLIO SNAPSHOT  – CATEGORY 4 PROJECT PORTFOLIO

Total Categories 4 Project Portfolio

51 projects Value of $74,328,160

Project Initiation Approval

35 projects - Value of $62,111,111

Investment Business Case Approval

16 projects - Value of $12,217,049

FEBRUARY 1, 2023



Investment Business Case Approval

Fuel Hardware and Software Replacement Project

Complete

Cardinal HCM Interfaces Project

Data Center Move

EO19_DOE_VDOE Website-Replatform

EO19_DOLI_CAAS

EO19_DOLI_Aggregate_Refactor

EO19_DOLI_Aggregate_Refactor

EO19_DOLI_Aggregate_Refactor

EO19 FMS
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5CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES

Complete

Integrated HIV Care and Prevention Data System-ADA

MES Integration

Messaging Services 2.0 Project

SNAP Knowledge Base

TRS - New Unclaimed Property SaaS Solution Project



Suspended

VDEM - EOC AV upgrade Project
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6CATEGORY  1 , 2, AND 3 PROJECT PORTFOLIO CHANGES - CONTINUED

Change to Category 4

Medicaid Dental Program

Teacher Licensure Project - Thentia



Investment Business Case Approval

ODW SRF Modernization Project
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7CATEGORY 4 PROJECT PORTFOLIO CHANGES

Complete

Child Support Payment Processing

DMV Project 2019: Replace Hauling Permit System

EAP Direct Deposit (CR 534)

No Wrong Door Application Enhancement

Taxonomy - Data Exchange



Project Initiation Approval

ODW SRF Modernization Project

Salesforce VSSI CRM - Project

Sign Shop MRP Replacement Project

SWCGP PEEP Project

SWCGP PEEP Project

Teacher Licensure Project - Thentia

VPDES PEEP Project

Website Modernization Project
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8CATEGORY 4 PROJECT PORTFOLIO CHANGES - CONTINUED

Project Initiation Approval

DOC Virtual Library Project

DOLI Dynamics Deployment Project

EAP Percentage of Income Payment Program (CR671)

EAP Percentage of Income Payment Program (CR671)

Log Management Portability

Log Management Portability

Medicaid Dental Program
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13TOP FIFTEEN LARGEST ACTIVE PROJECTS AS OF FEBRUARY 2023 
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14TOP FIFTEEN LARGEST PROCUREMENTS AS OF FEBRUARY 2023 
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15CONTACT INFORMATION

Constance Scott Manager, ITIM Division

constance.scott@vita.virginia.gov 804-840-5480

Pat Morrissey

pat.morrissey@vita.virginia.gov 804-920-5276
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