How to
Enter Information on the IT
Strategic Plan’s IT Summary Screen



IT Summary Section Components

« Agency Details

« Agency Mission, Goals, Objectives, & Pain Points —A higher-level agency
discussion

e Current IT State — A description of your agency’s IT assets and resources
 External Factors Impacting IT — A description of agency influences

o Future IT Solutions — A description of the agency’s planned initiatives



Agency Details

Agency Details
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Agency Mission, Goals, Objectives, & Pain Points

Menu

Strategy
| E Strategies =

> 136 VITA 2026-28 TSP

Planview. (2)
Portfolios s

® New =

Q_ Search...

Strategy View  Financials  Lifecycle  Investment Dependencies  Schedule  Associated Work [T Strategic Plan

Cancel
Agency Mission Goals Objectives Pain Points

B I

IT Strategic Plan - ITIMD Second Review  IT Strategic Plan Approval Notification  ITSP Summary

Required Fields

Collap

T =22 @7

Agency Mission

Agency Goals @ 7

Agency Objectives @ 7

Agency Pain Points @ 7

This information can be found on the Agency Data Dashboard on the Strategic Planning page.
Note: Mission, Goals, and Objectives were initially copied from agency websites and entered into CTP.
Pain Points were what agencies provided for the current biennium.

1.
2.
3.

AITRs are to validate agency Mission, Goals, and Objectives and update as warranted.
Update Pain Points with what is current at your agency, as they may be different from what existed previously.
Enter current Mission, Goals, Objectives, and Pain Points in the text boxes as indicated on the page in CTP.
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Current IT State
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Current IT State v

In this section, describe the high-level strategy the agency will use to manage existing operational IT investments over the next year to 6 years in support of the strategic objectives of your agency.

This section should broadly align with identified Business Requirements for Existing Technology (BReTs).

Does your agency have any Commonwealth IT projects or procurements planned over the next 2 years?

ST Projects or Procurements > $250,000

projects/PGRs?
() No
1. Does your agency have a Strategic Business Plan for 5 or six years, in addition to your Department of Planning and Budget 5. Does the agency have sufficient staff to meet IT needs for the next 6 years?
(DPB) Plan?
. * Agency has IT staff to ‘ - ‘
" Does your Agency have a - I meet 6 yrs of needs?
Strategic Business Plan? |
i i Provide IT Staff details B I Tl ® 7
If yes, please provide a link below. | |
Strategic Business Plan | | y
Link
Please provide a link to your DPB Plan below. 6. Does the agency's staff have the necessary skills to meet IT service needs for the next 6 years?
DPE Plan Link | | * IT staff has skills to meet ‘ - ‘
| IT & yrs of needs?
irno,what ITskiisare | B I T @ |
needed?

A

These questions may require discussion with your agency’s Business leadership & IT leadership



Current IT State continued

Discuss with your agency’s Business leadership & IT leadership
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* Areas for Funding ® Add/Modity

Name 7. How many IT-related positions (MEL) does your agency have?
Please attach an Org Chart of IT if you have one.

How many IT positions ‘
@ 7 | does your agency have?

Enter detail when ”Olher"‘ B I Tl &
is selected above. ‘

‘ Use this button to attach OrgChart ‘

3. Which applications (identified in the Application Modernization Worksheet) do you plan to address in the next 6 years? 8. How many of those IT-related positions are currently filled?

Application te address #1 ‘ Hew many IT pesitions | ‘

are currently filled?

Application to address #2

9. How many IT related contractors does your agency have at the time of completing this survey?

contractors does your
agency have?

Application to address #4

‘ How many CAl ‘ ‘
Application to address #5 ‘

=
Application to address #3 ‘

4. Looking ahead over the next 6 years, please list any IT initiatives needed to support the business Mission, Goals, and Objectives f I H
of your agency not addressed by application modernization (other than staffing levels and applications detailed elsewhere). These CO py rO m y0 U r a ge n Cy 1 = n I St
could include disaster recovery, network upgrades, radio communications etc).

Initiatives to suppert { ‘
Goals & Objectives #1

ivestosport | ] Discuss with your agency’s Business leadership & IT leadership

Goals & Objectives #2

Initiatives to support ‘ ‘
Goals & Objectives #3




External Factors Impacting IT
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In this section, descrlbe changes or mandates from external soures to the agency's current IT investments. These are requirements and mandates from external sources, such as new federal or state legislation, executive orders,
al requirements. The agency must identify the change, any important deadlines that must be met, and the consequences if the deadlines are not met.

10. Are there any mandates driving change in your current IT environment?
|
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External Factors Impacting IT — Cont.
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1. Will you have staffing issues that impact meeting these requirements and mandates?

*
Staffing issues meeting
requirements/mandates?

A discussion with your agency’s Business leadership & IT leadership may be needed

Details

Staffing Issues Details | BITlIiEE @,/ |

‘ e




Future IT Solutions

: Strategy View  Financials Lifecycle  Investment Dependencies  Schedule  Associated Work [T Strategic Plan [T Strategic Plan - ITIMD Second Review

IT Strategic Plan Approval Notification TSP Summary

»
Cancel Required Fields =

= Collapse

12. List in priority'order, the IT investments (Projects, Procurements, BRTs) for your agency during the next 6 years.
sed projects and procurements in order of priority for your agency (one being the highest priority). These should all be reflected in CTP (BRT, Project, Procurement).

IT investments (Projects, Procurements, BRTs) #1

v IT investments (Projects, Proc s, BRTs) #6 v

IT Investment 1 l ‘ IT Investment 6 l l

How investment 1 l ] How Investment & l l
pports strategi supports i

IT Investment objective 1: l

IT Investment ohjective 6 l

Business Value for l ] Business Value for l l
Investment 1 ]

IT investments (Projects, Procurements, BRTs) #2 w IT investments (Projects, Procurements, BRTs) #7 W
IT Investment 2 l ‘ IT Investment 7 l l
How Investment 2 l ] How Investment 7 l l

pports strategi supports i
IT Investment objective 2 l hd IT Investment chjective 7 l - l
Business Value for l ] Business Value for l l
Investment 2 7
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